
How to know if we’re making a difference Framework

The underpinnings of our work

PROVINCE
 � number of communities in BC implementing Live 5-2-1-0.

 � meaningful partnerships between Live 5-2-1-0 and provincial 
healthy childhood weights programs

 � number of unique visitors to the Live 5-2-1-0 online resources

 � number of freely available Live 5-2-1-0 online resources and 
number of downloads

 � partnerships and joint initiatives with Health Authorities

 � partnerships and joint initiatives with provincial organizations

 � continued interest in Live 5-2-1-0 by communities and other 
provincial organizations

 � a strong provincial Live 5-2-1-0 brand

COMMUNITY
 � multi-sectoral community partnerships that are implementing 
action supporting Live 5-2-1-0

 � number of new policies that support children in achieving the 
goals of Live 5-2-1-0

 � number of new environmental changes that support children in 
achieving the goals of Live 5-2-1-0

 � number of community-based programs that have integrated 
Live 5-2-1-0 into their practices and programs

 � knowledge and awareness of Live 5-2-1-0 among children and 
their families

 � reach of Live 5-2-1-0 message within communities

 � healthy behaviours among school-aged children in  
Live 5-2-1-0 communities

COLLECTIVE 
IMPACT

A common agenda—Live 
5-2-1-0—that promotes a 
coordinated approach to 

childhood obesity prevention.

Mutually reinforcing 
activities that share and 

support Live 5-2-1-0 across 
multiple community sectors.

A network of Live 5-2-1-0 
communities continuously 

communicating via an 
innovative KT Platform that 

supports the sharing of insights 
and strategic lessons, and cross-

implementation of resources 
and best practice solutions.

A backbone organization at BC Children’s 
Hospital that coordinates the Live 5-2-1-0 
initiative provincially and partners with 

local backbone organizations to support 
action implementation.

Capturing community-level 
indicators of success via novel 

tools for shared measurement 
to demonstrate impact to 

local, provincial, national and 
international stakeholders, 

funders, and partners. 

Listening, respecting, and responding  
to the community context

Co-creation and authentic, sustainable partnerships

Continuous learning and improvement
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